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Chairman’s Remarks 
 

KEWASCO’s Vision states ‘To be a Model of Excellence in Water & Sewerage Services Provision’, indeed 
the Company is living to its promise of the Vision. Some of the major highlights that have managed to 
catapult the Board to its greater heights are the full implementation of the Corporate Governance 
Guidelines as stipulated by the Regulator (WASREB), in the Board’s Management and Operations. Some 
of the Governance issues already implemented by the Board include; Amendment of Memorandum of 
Articles in Compliance with WASREB’s requirements, Dilution of Local Authorities/Civic leader’s 
representation in the Board, Increase of Stakeholders and Professionals Mix in the Board, Observation of 
Quarterly Board Meetings and Reduction of Board expenses by more than half as at 30th June, 2013. 
 
As part of our drive to develop a fully professional team, emphasis on competitive staff recruitment and 
development has been embraced. The company also embarked on Restructuring of the Management team 
to increase efficiency and effectiveness. This was achieved through Open and Competitive Meritocracy 
Approach in the Appointment and Promotion  of staff in all cadres including CMT Staff in the Company, 
Compliance in terms of the latest Technologies and Inventions, Prudence in Financial Measures and 
Discipline - Respect of Budgets and Commitments by the Board and Management, A Fast and Clear line 
between the Boards function and that of Management and Compliance with the Structures, Values and 
Regulations governing our Business Operations. 
 
KEWASCO’s soaring performance in the Water Sector is immense and the Board is doing all it can fully 
support the Management to achieve it aspirations and plans for the Company. 
 
 

 
 
Eng. Collins K. Cheruiyot 
Chairman, Board of Directors. 
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Foreword 
 

‘Strong Governance Structures Key to Good Service Delivery as we usher in Devolution’. 

 (The future belongs to those who believe in the beauty of their dreams – Eleanor Roosevelt) 

It is now ten years’ since Kericho Water and Sanitation Company (KEWASCO) Limited was formally 

launched fully with its own Board of Directors and run independently. Undoubtedly, the company has made 

tremendous strides in the Management and delivery of Water and Sewerage Services within the Kericho 

Municipality and its environs. From a small department in the council to a leading Water and Sanitation 

service provider, the company has always sought to strategically position itself to provide quality services 

which surpass the minimum industry standards with cognizance of the provisions of Constitution of Kenya, 

2010 which made access to water a basic human right. 

It is in line with these facts, that the Company now presents its Corporate Strategic Plan for the period 2013 

- 2017.This Plan has been carefully drawn with total management input and commitment to make 

KEWASCO the County Water and Sanitation Services Provider. All has been done with the various 

legislations and policies in mind, including but not limited to, Constitution of Kenya (2010), Water Act 

(2002), Vision 2030 blueprint amongst others. 

KEWASCO strives to remain a Model of Excellence in the provision of quality water services. It’s with this 

vision that the Strategic Plan has been prepared with the stakeholder satisfaction in mind by planning to 

offer all services at cost effective rates in order to remain sustainable and viable.  

To fully implement this Strategic Plan, KEWASCO’s human resource will play a critical role. In the planned 

period, the focus will be to have the optimum number of staff with the right skills and caliber. The Company 

will endeavor to train, motivate and retain the staff with the requisite talent and avail good and conducive 

working environment. The Company will strive to nurture our Core Values and forge good industrial and 

customer relations. 

This Strategic Plan sets pace for strong structures and making of a Company for the future. I urge all 

stakeholders to give us the support required and engage us fully on our periodic performance to ensure 

that we walk the talk. 

Thank you and God Bless You. 

 
 
Eng. Festus K. Ng’eno 
Managing Director 
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Executive Summary 
 

KEWASCO was established as a limited liability company under the water sector reforms enshrined in the Water Act 

of 2002. The Company has a functional Organizational Structure, headed by the Managing Director, Eng. Festus 

Ng’eno who leads a Management Team of Heads of Departments.  

The main thrust in 2013 - 2017 Corporate Strategic Plan will be in the realization of the following strategic objectives: 

i. To ensure an Optimal, Motivated and Productive Workforce. 

ii. To ensure an Efficient and Effective Water Supply and Sanitation 

iii. To ensure the Provision of Quality Water and Sewerage Services at a Cost – Effective Rate to the 

Satisfaction of the Stakeholders 

iv. To Enhance Financial Sustainability and Commercial viability. (Business units operating on cost-  recovery 

and pricing principles) 

v. To embrace Information Technology in all areas of Operation 

KEWASCO will build on the achievements of 2008 – 2012 as indicated under the achievements section. 

It was envisaged that KEWASCO will satisfy water demand of 15,203m3/day by 2017 and maintain the Human 

Resource at 10 persons per 1,000 connections. 

Besides addressing infrastructure requirements (which in the long run will be through donor funding – GIZ/KfW) 

KEWASCO will embrace productivity improvement initiatives. Viz 

� Six Sigma - Performance Management System 

� OPI (Organizational Performance Index) 

� Excellence Model 

� Balanced Score Card 

� ISO 9001:2008 Certification 

� Enterprise Resource Planning Inter alia  

The Strategic Plan (2013 -2017) of KEWASCO is structured into Six Chapters as follows:  

(a) Chapter One: Introduction and Background. 
(b) Chapter Two: Situational Analysis. 
(c) Chapter Three: Planning for the Future. 
(d) Chapter Four: Implementation Strategy. 
(e) Chapter Five: Monitoring and Evaluation. 
(f) Chapter Six: Organizational Structure 



CHAPTER ONE:   INTRODUCTION AND BACKGROUND INFORMATION 
 

1.1 Introduction and Background 

Kericho Water and Sanitation Company Limited (KEWASCO) is wholly owned by Municipal Council of 

Kericho. The company was incorporated under the companies act Cap 486 laws of Kenya by certificate of 

incorporation No. C78354 dated 15th October 1997. The company has been contracted by Lake Victoria 

South Water Services Board under a Service Provision Agreement to provide water and sanitation services 

within the area under the jurisdiction of Municipal Council of Kericho and its environs in an efficient & 

economical manner. 

 

1.2 Reforms in the Water Sector 

 

 

 

 

 

 

 

 

 

 

Figure 1:  Key Institutions in the Water Sector (to be revised as per the New Act) 

 

1.3 The Development of the Strategic Plan   

In line with its Mandate and to be able to chart a road map for an efficient water delivery system 

KEWASCO has developed a Strategic Plan for the period 2013 – 2017. The Strategic Plan was developed 

in Kericho at a stakeholders’ workshop held at New Sunshine Hotel between 5th and 7th December, 2012.   

The main reason for having the workshop was to develop a Plan that would enable KEWASCO to achieve 

its objectives. 

Afterwards a Draft Report was prepared and a Validation Workshop held on the 11th of January, 2013. 

Through subsequent consultations, this final strategic/business plan has been developed. 
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CHAPTER TWO: SITUATION ANALYSIS 
 

The situation analysis involves the assessment of the internal and external environment in which 

KEWASCO operates. The output of the SWOT analysis has resulted in the identification of the strategic 

issues that KEWASCO will address during 2013 – 2017 plan period. 

2.1 Geographical Coverage of KEWASCO 

Area 

 

Figure 2: Map showing Kericho Water Supply Scheme  

Water  

� Timbilil Treatment Works = 8,640m³ but capacity is 10,000m³ (120l/per second) 

� Kimugu (for use during dry seasons) = 4,240m³ 

� Ngecherok = 250m³ but the capacity is 720m³ per day (30l/per second) 

� Total Carrying Capacity = 13,600m³ 
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Sewer 

� 990m³/per day 

 

2.2 Population 

142,000 including the extensions (Kericho Municipality + Environs); but 129,098 is within the municipality. 

2.3 The Water Service Provider KEWASCO 

The main water sources for KEWASCO are Timbilil River whose water is treated at Timbilil treatment works 

and Kimugu River whose treatment is located adjacent to the river. The Timbilil scheme is a gravity scheme 

whilst the Kimugu incorporates some pumping. At present the production is estimated at 8,300m3/day. The 

total length of the transmission and distribution network is approximately 110km.  

Based on available information, it is estimated that approximately 90,000 of 130,000 Kericho Town 

residents live within the existing water service area. KEWASCO maintains approximately 13,900 registered 

water service connections, although less than 12,000 are classified as “active”. Assuming approximately 

eight persons are served per registered connection (an estimate KEWASCO feels is reasonable), it is 

estimated that approximately 62,200 residents are served by individual water connections (IWC). The 

number of residents currently utilizing water kiosks is unknown, but is estimated to be less than 2,000. 

Therefore, approximately 70% of the estimated service area population and 56% of the estimated total 

town population is served by a piped water connection or water kiosk. 

 

2.4 Water Supply System Overview 

Kericho Town is supplied with water from two water treatment facilities: Timbilil Water Treatment Works 
and Kimugu Water Treatment Works. Average daily water production from 2008 through 2012 was 7,279 
m3/d. Average day production remained relatively constant throughout the year, ranging from a maximum 
of 7,625 m3/d in January 2008 to a minimum of 6,717 m3/d in March 2012. Unaccounted For Water (UFW) 
during this period was reported at a high of 50% down to 35% at 2012 with an aim of attaining 25% by 
2017. 
 
Assuming future reductions in UFW, water demand is estimated to rise to 15,203m3/d by 2017 and 22,000 
m3/d by 2025. Therefore, UFW reduction and production capacity increases are required to meet expected 
demands. The existing water supply system was designed to meet demands through 2005 (including a 
dam which has not yet been constructed) and serve the previous municipal area of 66 km2 (now 111 km2). 
Timbilil Water Treatment Works receives raw water via a gravity pipeline from the Timbilil River and 
currently has capacity to produce up to 8,640 m3/d. However, production is limited by flow availability in the 
Timbilil River during the dry season (December through March). The treatment works are located at an 
elevation of approximately 2,130 m above sea level and can therefore provide water to the entire existing 
distribution network via gravity. 
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Water sources: 

a. Timbilil       8,640m3/day 

b. Kimugu      4,240m3/day 

c. Ngecherok   720m3/day 

Total        13,600m3/day 

 

   

Figure 3: Treatment Plant and Intake 

 

2.5 Water Demand Projections 

� Supply = 10,000 m per day; Demand = 12,000m³ per day (if everyone is to consume the water 

� Projections for 2013 – 2017; by 2015 it is supposed to be 15,000m³ per day  

 

  

Figure 4: WWTP Primary & Secondary Sedimentation Tanks 
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2.6 Community Project Cycle (CPC)  

According to the CPC hand book prepared by the Ministry of Water and Irrigation in July 2007, the CPC is an 

approach developed to support improved access to water and sanitation in the poorest locations of Kenya. It is a 

common approach applied by all the Water Service Boards and supported by the Water Services Trust Fund (WSTF) 

under the coordination and guidance of the Ministry of Water and Irrigation (MWI) 

The CPC has been developed to enhance the capacity of communities to apply for, manage, implement and maintain 

their own water and sanitation facilities. It relies upon supportive services being outsourced to the private sector and 

allows the Water Services Boards (WSBs) and other public water sector institutions to concentrate on key elements 

of facilitation and capacity development.  

It has been developed to support the establishment of an enabling environment, where quality project proposals 

result in sustainable water and sanitation access. 

KEWASCO will subscribe to CPC by giving consultancy services in the plan period, (2013 - 2017). 

 

2.7 Achievements in 2008 – 2012 Plan Period 

Most of the achievements arrived were not in the previous plan period and the actions were majorly based 

on best practices. Despite the challenges, KEWASCO achieved substantially in many areas as outlined 

below: (some of these were not in the plan). 

ii. Water Sales achieved KShs124Million 

iii. Water Connections – 13, 848 (Target 12,000) 

iv. Sewerage Connections -  2,300 

v. Revenue Collection Efficiency – 95% (Debt Management System in place) 

vi. Staff Ratio – 14.2/1000 connections (Target 9) 

vii. Engaged in water and sanitation systems consultancy (Now planning to do KShs1.2 Million per 

year, in the next plan period) 

viii. UFW was reduced to 35% from (50% in 2008). 

ix. Acquisition of a more reliable Billing System 

x. Developed and implemented a Performance Management System 

xi. ICT Department was established as a stand-alone department 

xii. Developed & Implemented HR policies 

xiii. Bursts are attended to in less than  18 hours 

xiv. Timbilil laboratory facilities have been installed to take basic daily measurements 

xv. Exhauster capacity – Exhauster tractor acquired  

xvi. Design of onsite waste water management to be implemented under LAVWATSAN Phase II 

Projects. 

xvii. WWTP antiseptic butter by planting Bougainvillea 

xviii. New WWTP(s)  -  planning, permitting , preliminary design 

xix. GIS system established and in place (GIZ) 

xx. WWTP upgrade / Expansion Planning – study done by Coler Collantino 
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xxi. Additional water supply planning / permitting / design for chosen additional water sources (Done by 

Cape Consult) 

 

2.8 Challenges in the Period 2008 – 2012 

The following are the challenges that were encountered; 

i. Sudden change of Leadership: There were a few challenges during the transition period of change 

of Board Members and the Managing Director’s office. This is due to lack of a succession 

planning policy.  

ii. Inadequate funding: This dragged a lot of the proposed projects in the previous plan. 

iii. Sewerage plant: Lack of operational manuals. 

iv. Vandalism: Pipes and man holes keep being vandalized and this really affects operations of 

KEWASCO and poses risks to the community members, who, if affected put KEWASCO to 

blame. 

v. Conflict: placement of way – leaves by KEWASCO and the community projects on same channels 

causes a lot of conflict. This is due to the bodies that issue licenses and are not bound to 

consult KEWASCO, the chief water services provider in the region. 

vi. Unreliable transport: There are few vehicles, even with the acquisition of fifteen (15) motor 

vehicles, there’s still a huge demand. 

vii. Governance issues: The acquiring of way leaves for new sewer pipes from the municipality’s 

stores. This has posed as a great challenge since the time the onus was granted to 

KEWASCO. 

viii. Although the internal audit function is up to speed there’s lack of KEWASCO Risk Management 

policies. 

ix. It was realized that in the last planning period the Internal Audit was up to speed with it but lack of 

a Risk Management Plan has slowed down the process. 

x. High terrain for sewer connections.  

xi. The latest preferred modern equipment is very expensive. 

xii. Inability to access some clients as their residences/premises are mostly under lock and key. 

xiii. Perception that water is free: Some members of the community do not feel the need to pay for the 

services offered as it a basic need. 

xiv. Stakeholder: LVSWSB is not up to speed in their responsibility to KEWASCO, e.g., construction of 

office blocks. 

xv. The demand for new connections is not met due to lack of meters. 

xvi. Biogas project is not technically feasible. 
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2.9 The SWOT Model 

Table 1: Analyzing the Internal Environment – Factors and Issues 

FACTORS  ISSUES  

Organizational   

Structure  Coping with business, customer needs, channels of communication  

Decision Making  Adequate for operational purposes, relevant and timely action  

Management 
Chain  

Encourage efficiency as well as effectiveness  

Cultural   

Mission Statement  Reflects truly what we want  

Management Style  Facilitating achievement of aims and goals; Motivating staff  

Financial   

Profitability  Present targets satisfactory or better, etc  

Growth in Assets  Overall situation  

Key Ratios  Satisfactory relation between operating income and net assets, return on capital 
employed, return on sales, liquidity position  

Cash Flow  Negative or positive, sources of cash, investment policy (short term)  

Gearing  Satisfactory balance between sources of funds-share capital, long term short term 
loans, reserves (retained profits)  

Management 
Information  

Budget system informative and efficient, invoice in cash collection efficiency  

Production   

Output  Meeting targets,  

Quality  Quality standards achieved, customer complaints,  

Research & 
Development 

 

Products Satisfactory rate of new products/design? 

Funding Long term research funding versus short-term development 
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Resourcing   

Purchasing  Purchasing costs within budget? Cost-effective purchasing measures? Quality 

control? 

Personnel  Recruitment satisfactory? Retention rates? Staff development satisfactory? 

Management development procedures satisfactory? 

Funding  Adequate sources of funding for existing resource requirements? Funding for new 

developments? Reserves available? 

 

2.9.1 KEWASCO SWOT ANALYSIS 

Table 2: KEWASCO SWOT Analysis 

Strengths  Weaknesses 

• KEWASCO is a monopolist within Kericho 

• Quality of raw water is good hence minimal 
chemical costs 

• Supply system is based on gravity flow 
hence no pumping costs except for 
Ngecherok and Kimugu project 

• Additional exhauster equipment 

• Good management and well trained 
managers 

• Well trained staff 

• Well organized board composition 
 

• Assets like pipelines and buildings do not belong to 
the company 

• Most projects require high amounts of capital which 
cannot be met directly by KEWASCO 

• The area for expansion requires pumping hence high 
costs involved 

• Change management: there is high cost involved in 
transferring employees and the age factor is a great 
contributor especially among the elderly who find it 
difficult moving to Kipkelion 

• UFW is still very high 

• Hostile community in dealing with issues abounding 
way-leaves and pipelines  

• Staff remuneration is low 

• Default in payment of bills 

• Aging workforce and the risk of below per 
performance 

• There is not enough water to serve the increasing 
population as the system is overstretched 

• Culture change 
� People – believe that it’s free ‘comes from God’;  
� Cultural beliefs 
� Change management within the HR especially 

with the new dispensation. 80% of staff believes 
that they are based in Kericho. Sensitization 
within the staff members is taking place; comfort 
zone among the staff is limiting them. 
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Opportunities Threats 

• Sole supplier of water and sanitation within 
the county 

• High demand of connections 

• Automation of meters that would lead to 
faster operations and increase in revenue 

• Leak detectors 

• Expansion of sewerage 

• Increase in population that will lead to an 
increase in demand 

• Funding from the county and other donors 
like LAVWATSAN and KFW  

• Bottling and selling water 
 

• Threat for the demand of payment of lease fees 

• Challenge of managing less viable and sustainable 
projects when clustering within Kericho is done 

• Vandalism of bulk meters due to unemployment 

• Stolen manholes leaving gaping holes that run the 
risk of accidents which the company will be liable for 

• Asset transfer would lead to an increase of fees if 
the new dispensation goes through 

• Political environment and vandalism that could result 
due to election chaos 

• Climatic changes that lead to drought. Rain cycles in 
Kericho – heavy rains come after every three years, 
so for every third year there are little or no HEP 
costs incurred 



2.10 PESTLE 

Political Economical Social Technological, Legal and Environmental Analysis 

Table 3: KEWASCO’s PESTEL Analysis 

Factors 
Positive/ 
Negative 

How they affect 
Impact 
(H/L) 

Importance 
(H/L) 

 
Political 

Political interference; e.g., pipes still lying in the 
store initially procured by the council 
 

N 
Delayed installation 
The existing pipes are wearing out 

H H 

Elections 
 

N Violence associated with elections H H 

Connect community sewer lines to KEWASCO’s 
main line 
 

P Increase in network coverage H H 

With the devolved government: 
 

P 

- Larger coverage 
- Increased demand for water 
- Increased cases for water losses 
- Political conflicts will be reduced 
- More funding through the Devolved Funds 

Scheme 
- Taking up of both successful and redundant 

projects 
- Centralized decision making 
 

H H 

Increased COSPF operations as a result of 
inheriting more projects 
 

P     

With the devolved government comes the new 
Water Bill (still on regulation); WASREP will still 
regulate  
 

P&N    
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Factors 
Positive/ 
Negative 

How they affect 
Impact 
(H/L) 

Importance 
(H/L) 

Trans-boundary Implications – fees. 
 

    

 
Economic 

 
Procuring of modern equipment  

P/N 

- Increased efficiency in operations 
- Reduced water losses  
- Modern machines are quite expensive and 

the company’s revenue base is still low in 
comparison to the expenditure 

H H 

 
Increased population  

 
P 

- Increased revenues H H 

 
Kapsoit project (an example of a  stand-alone 
project, scheme) is not self sustainable  

N 
- The system is HEP as opposed to the 

favorable Gravity system;  
- Operational and maintenance costs are high 

H H 

Fluctuation of interest rate which cost the 
company 
 

N 
- The current lending rates banks are never 

static 
H H 

Donor funding P 
- Assist in long term investments 
- There are several projects running on donor 

funding 
H H 

Expansion projects P 
- Creates employment  
-  

H H 

Some water projects are overstaffed hence 
there is need for restructuring 

N - High cost of production H H 

Community projects are implemented by 
unqualified personnel, e.g., Ngecherok; much of 
it is on compromise basis 

N 
- Low quality output 
- High cost of production 

H H 

 
Laying of way leaves  
 

P/N 
- There’s conflict between KEWASCO and the 

Community projects in laying of the way 
leaves on the same designated areas 

H H 
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Socio cultural 
 

Factors 
Positive/ 
Negative 

How they affect 
Impact 
(H/L) 

Importance 
(H/L) 

Cultural beliefs: 
a. Sludge – resistance to use it as fertilizer 

by the community as it is deemed 
different from mainstream ones and is 
perceived negatively  

NB: Sludge is used for Napier grass and can be 
used for vegetables 

b. Water is from God  
 

N 

- This reduces the storage space for sludge  
- Cultural beliefs conflict with the practice as 

unethical  
- The belief that water is a basic need and free 

gift from God hampers the company’s 
service delivery 

L L 

Resistance to be connected to the extended 
sewer lines by the urban poor 
 

N 
- There is high cost involved 
- Impacts on their sanitation negatively 

H H 

Ignorance: 
a. Some people do not differentiate 

between treated and untreated water in 
some areas 

 

N - Increased health issues H H 

Reduced health implications from treated water  
 

P - Reduced health issues H H 

Rise in standards of living due to the upgraded 
water service delivery 
 

P - Provision of clean water and sanitation H H 

Employment P 
- Increased job opportunities through the 

expansion projects 
H H 

Taking over the community projects N 
- Brings about poor relations between the 

communities and KEWASCO 
L L 

Community projects 
 

N 
- Brings about competition 
- Poor infrastructural development 

H L 
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Technology 

Factors 
Positive/ 
Negative 

How they affect 
Impact 
(H/L) 

Importance 
(H/L) 

 
Old infrastructure  

N 
- It is not easy to obtain spares and 

consequently, it takes long to provide repair 
and maintenance services. 

H H 

Way leave easements 
 

N 
- Planting of trees on top of the mains 
- Construction projects on top of the mains 

H H 

ICT development in place to improve 
performance; e.g. billing customers on time 
using MPESA, EASY 24/7 

P 
- Faster operations 

 
H H 

ERP P 
- Promotes integration of systems and 

operations within the company 
H H 

Leak detectors P 

- These detect leaks and immediately notify the 
operators 

- Reduced water losses 
- Increased revenues  
- Reduced manpower (who initially handled 

UFW events manually) 

H H 

Billing system P 

- Easy tracking of payments and location of 
meters 

- Has an interface with the GIS system so 
mapping becomes easier  

H H 

GIS P 

- Faster implementation of projects 
- Monitoring of projects will be heightened on a 

visual and timely process, which will be on 
real time basis. 

- Can interface with the Billing System. 

  

Automatic meter readers 
 

P - Faster collection of readings H H 

Training of personnel  P - Improved performance through training on H H 
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new skills and technologies 

 
Legal 

Factors 
Positive/ 
Negative 

How they affect 
Impact 
(H/L) 

Importance 
(H/L) 

Costly licenses – NEMA, KEBS, etc N - Very high costs. H H 

Implementation of OSHEA  P 
- Provides safety and healthy cushion for 

KEWASCO employees 
- It’s challenging to implement. 

H H 

Water Bill 2012 P 

- The water sector framework will be changed. 
- The position on Water Service Boards will be 

articulated. If eliminated the lease fees will be 
struck. 

H H 

 
Environment 

Drought  N 
- Affects the production of water. This 

contributes to less revenue. 
H L 

Air pollution N 
- The dumpsite around the sewage plant 

causes air pollution. 
- There are legal fees that go with this. 

H H 

Pollution of the rivers caused by sewer 
blockage 

N 
- Environmental degradation 
- May result to legal suits 

H H 

Dump sites that make roads impassable and 
some areas inaccessible 

N - Causes delays for service delivery H H 

Conservation P 
- Promotes a clean and healthy environment 
- Tree planting attracts more rainfall 

H H 



CHAPTER THREE: PLANNING FOR THE FUTURE 
 

3.1 Developing the Strategic Plan of KEWASCO 
In developing the Strategic Plan of KEWASCO, the MD, HODs and Assistant HODs deliberated on the 

existing status of the company, the challenges and opportunities in the water sector and the wider 

environment; and related these to the internal institutional capabilities. The planning process was 

undertaken by the Management of KEWASCO at a Strategic Planning Workshop held in Kericho in 

December 2012. The list of participants in the Strategic Planning Workshop is included in Annex 3.  

 

The Strategic Plan Model    

 

 

 

 

Figure 6: Strategic Planning Model 

 

 

PPD Consultants Ltd –March, 2005

Strategic Planning Model

Mandate, Vision,  
Mission and Values  

Situational analysis  
(SWOT)  

Stakeholder analysis 

Strategic Objectives 

Action Plans 

Implementation  
(Implementing  

Strategy) 

Why we exist; what we shall accomplish by a set  
Date; and the values that define us 

Analysis of the external and internal environment in  
Which we operate. Includes functions; organizational  
Structures; and management and operational  
Systems  

Analysis of key stakeholders and their expectations 

The ends that we must achieve to discharge our  
Mandate; and how we shall pursue these ends. 
. 

Activities that we must accomplish as part of the  
Stated objectives; what we must do to achieve our  
Objectives. 

How we shall objectively implement the plan. To be  
considered are: 
� Management Process; 
� Organizational Structures; 
� Human Resource Management and Development  

Stage I 

Stage III 

Stage IV 

Stage V 

Stage VI 

Stage VII 

Core Business 
The set of activities that are central to the existence  
of our organization Stage II 
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3.2 Core Business of KEWASCO  
KEWASCO is in the business of provision of water and sewerage services. In provision of water services, 

the company undertakes to provide this service through:- 

• Continuous production and adequate supply of high quality water meeting KBBS standards. 

• Regular and reliable supply through prompt response to system breakdowns 

As for the Sewerage Services, KEWASCO has a waste water system which includes a piped collection 

system and centralized waste water treatment plant. The sewer network covers most of the central 

business district and parts of residential estates within the town. The company provides effective & efficient 

sewerage services through:- 

• Continuous collection of waste water from the sewer connections and managing it to 

ensure effluent discharge is within the acceptable standards 

• Timely attendance to sewer blockages within the system 

• Timely attendance to sewer blockages at customer premises as per order at the 

recommended fee 

Exhauster Services 

KEWASCO provides exhauster services for customers who are not connected to the company’s sewerage 

network. These services are also available to clients who are beyond the company’s area of water 

provision coverage. The company also provides safe disposal services for exhauster dumping for firms & 

individuals who own exhauster equipments and wish to empty the septage for safe management. 

3.3 Vision and Mission of KEWASCO 

3.3.1 Vision 

The vision of KEWASCO is: To be a Model of Excellence in Water and Sewerage Services provision. 

 3.3.2 Mission Statement 

To optimally provide adequate, safe and reliable water and sewerages services to our customers at a 

commercially sustainable level. 

3.4 Core values of KEWASCO     
The company shall strive to fulfill its corporate objectives guided by the following core values 

� Professionalism in everything we do. 

� Efficiency 

� Integrity 

� Team spirit 

� Accountability 

� Innovativeness 
� Customer focus 
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3.5 Objectives and Strategies of KEWASCO 
 

During the Strategic Planning Workshop, the following key strategic objectives were identified as a focus for 

the plan period 2013 -2017: 

vi. To ensure an Optimal, Motivated and Productive Workforce. 

vii. To ensure an Efficient and Effective Water Supply and Sanitation 

viii. To ensure the Provision of Quality Water and Sewerage Services at a Cost – Effective 

Rate to the Satisfaction of the Stakeholders 

ix. To Enhance Financial Sustainability and Commercial Viability. (Business units operating 

on Cost Recovery and Pricing Principles) 

x. To embrace Information Technology in all Areas of Operation 

 

Strategic Objective 1: Human Resource 

1. To ensure an Optimal, Motivated and Productive Workforce 

To achieve this objective the following strategies will be pursued in the plan period. 

� Staff Analysis – by age, education level etc. This analysis will facilitate a succession 

planning strategy is put in place. 

� Staff Training and Development – KEWASCO will conduct a TNA by an external 

consultant and develop a 3 year training plan, initially 2013 – 2015. The current Training 

budget is approximately KShs2 Million per annum. This will be increased to KShs 4-6 

Million. KEWASCO will put in place a formal evaluation of training. 

� Job Evaluation/Organization Review – KEWASCO will conduct a job evaluation and 

salary survey to inform compensation policy which will ensure that KEWASCO workforce is 

motivated and productive. In the plan period employee surveys will be conducted on an 

annual basis. 

 

Strategic Objective 2: Water and Sewerage Services 

2. To ensure an Efficient and Effective Water Supply and Sanitation 

In the plan period 2013 – 2017, to enhance efficiency and effectiveness of the water supply and sanitation 

system, the following strategies will be pursued: 

� Fully equipped laboratories 

� Rehabilitate the treatment plants 

� Calibrate the bulk meters 

� Fully equip the production sector with electrochemical equipment 
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� Introduce a software for monitoring water quality 

� Automate bulk meters 

� Automate zonal bulk meters 

� Rehabilitate the old distribution network in town 

� Sensitize customers on way leaves 

� Replace old meters 

� Introduce double chamber meter boxes for ease of revenue collection, curb illegal 

connections and prevent meter theft 

KEWASCO will conduct a baseline automation survey in 2013. This will facilitate monitoring of automation 

development at KEWASCO in respect of this strategy and overall automation at KEWASCO in the plan 

period. 

 

Strategic Objective 3: Water Services Infrastructure Development (Capital Investments) 2013-2017 

3. To enhance capacity of supplying quality water besides adequate sanitary services 

To facilitate realization of this objective, KEWASCO will pursue the following strategies: (See Annex 2) 

Strategic Objective 4: 

4. To ensure the Provision of Quality Water and Sewerage Services at a Cost – Effective 

Rate to the Satisfaction of the Stakeholders 

To facilitate realization of this objective, KEWASCO will pursue the following strategies: 

� Fix mobile meter reading. 

� Use SMS fro billing and customer enquiries (complaint and balances) 

� Conduct customer satisfaction survey – in the Plan period 2013 – 2017, two customer 

satisfaction surveys will be conducted by an external consultant. 

� KEWASCO will develop a customer service policy and procedures manual. The customer 

service manual will be communicated to all stakeholders and customers.  

� KEWASCO will embrace double chamber revenue collection to reduce UFW and enhance 

revenue 

� KEWASCO will develop and implement a cost – reduction strategy – this strategy will cover: 

a) Management staff up to speed with the budgeting process 

b) Staff incentives for major cost – reduction initiatives 

c) Profit/Cost centers training for all management staff 

d) Audit queries are attended to promptly 

� Enhance new meters stock level to match demand 

� Develop and implement a Records Management Policy and ensure adequate infrastructure 

for proper records management  
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� Develop and install a Quality Management System ISO 9001:2008 

Strategic Objective 5: ICT 

5. To embrace Information Technology in all Areas of Operation 

� Training and development of staff 
� Purchase of computers 

o Purchase new billing software (Done) 
o Train the billing staff (Done and continuous) 
o Decentralize billing 

� Add to new billing software modules (e.g. O&M, Complaints)  
� Purchase more computers 
�  Network the offices 
� Purchase email exchange server software 
� Create user access rights on each folder 
� Modify website to allow customers to log in, make inquiries, check balances, raise complaints 
� Purchase an ERP to integrate HR, Accounting, Payroll, Stores, Clock-In system  and Budget 

system 
� Install VPN to staff 
� Purchase SMS querying system server 
� Purchase data loggers 
� Conduct Automation Survey 

 

Strategic Objective 6: Commercial Services 

6. To Enhance Financial Sustainability and Commercial viability. (Business units operating 

on cost-  recovery and pricing principles) 

Enhanced revenue collection by: 

� Increasing meter connections 

� Reviewing tariffs to cover all operation and maintenance  costs 

� Reduce UFW 

� Adopt cost-cutting measures 

� Comply with the service charter on response time to new connections 
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3.6 Business Development Strategies 

Table 4: Financial Projections 2013-2017 

FINANCIAL PROJECTIONS 2013 – 2017 

 2013 2014 2015 2016 2017 

Annual Water Production 
(m3) at a Growth Rate of 
3% 

2,780,000 2,880,000 2,950,000 3,000,000 3,100,000 

UFW (%) 33% 31% 29% 27% 25% 

UFW (m3) 917,400 892,800 855,500 810,000 775,000 

Water Available for Sale 
(m3) 

1,862,600 1,987,200 2,094,500 2,190,000 2,325,000 

Average Tariff (KShs/ 
m3) 

46 46 46 46 46 

Water Available for Sale 
(KShs) 

85,679,600 91,411,200 96,347,000 100,740,000 106,950,000 

Sewerage Billing 1,800,000 1,800,000 1,800,000 1,800,000 1,800,000 

Exhauster Billing 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 

Billing/Revenue 88,979,600 94,711,200 99,647,000 104,040,000 110,250,000 

EXPENDITURE 

Lease Fees (KShs) (M) 12M 14.4M 17.28M 20.736M 24.88M 

Salary costs (up to 20%)  72M 86.4M 104M 125M 150M 

Chemical costs (KShs) 
up 15% 

3.45M 4.0M 4.6M 5.29M 6.0M 

Electricity costs (KShs) 1.14M 1.14M 1.14M 1.14M 1.14M 

Operational & 
Maintenance costs 
(KShs) 

26M 26M 26M 26M 26M 

Board Fees (KShs) 1.6M 1.6M 1.6M 1.6M 1.6M 

Total Expenditure 
(KShs) 

116M 147M 155M 190M 207.6M 
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CHAPTER FOUR: IMPLEMENTATION STRATEGY 

4.1 Implementation Strategy 

 

Figure 7: Model showing Implementation Strategy 
 

4.1.1 Implementation Strategy – Essentials  

In implementing the Strategic Plan for the five year period (2013-2017), KEWASCO will undertake and 

ensure the following essentials for implementing strategy:  

• Leadership and Governance: KEWASCO will provide organizational leadership and tenets of 
good corporate governance. 

• Appropriate Organizational Structures: The organizational structures deliver the intent of the 
Strategic Plan. Without proper and functional structures, KEWASCO will find it impossible to deliver 
its mandate. 

• Effective Human Resource Management and Development Policies: Human beings are the 
life-blood of the Board and so KEWASCO must view the organization’s staff as its human capital 
and therefore the most precious assets. 

• A Strong Financial Resource Base: The survival of KEWASCO will depend largely on its ability 
to attract and manage its finances effectively and efficiently. This will be balanced between the long 
term and short term considerations.  

• Appropriate Policy, Systems and Processes in Key Result Areas: KEWASCO will develop 
policies and systems and processes that will deal with productivity and general improvement of 
operations to ensure water service delivery at a manageable cost to the customer.  

• Appropriate Corporate Cultures: This will require managing change. This is a paradigm shift that 
requires a complete change of attitude in the performing of organizational tasks. 
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4.2 Organizational Structures 

Structures deliver strategy – The strategic intent. The following must be taken into account in dealing with 

KEWASCO organizational structures:  

• Consideration in re-structuring roles and functions at KEWASCO; 

• The Mission and Vision of KEWASCO; 

• Key business processes and critical support functions (adding value to the core business of 
KEWASCO); 

• Provision of skills and expertise in key result areas 

• Seamless service to customers (customer focused) 

• Effective co-ordination in roles – avoids overlaps and duplication of responsibility 

• Clear accountability for results (not passing the buck) 

• Effective internal and external communication 

• Career development path to staff 

• Cost-effective (low inputs / high outputs) 
 

KEWASCO aims to have an effective HRM Strategy which includes the following components: 

• Organizational Design – one that encompasses structure, culture and key processes that 
sustain business. Poor organization design results in lack of goal clarity, duplication of efforts, 
inadequate delivery systems, frustrated staff and poor customer service.  

• Resourcing Strategy – establishment of resourcing channel and development of networks and 
contacts, both external and internal. 

• Productivity Improvement – workforce planning, work design, tracking and reporting, and 
building high performance teams. Poor productivity strategy results in poor individual and team 
performance and organizational un-competitiveness 

 

4.3 Investments, and Resource Mobilization 

The resources required by the Company to implement this strategy include financial, human and physical 

resources. The cost inherent in implementing the activities as outlined in the strategy requires financial 

resources beyond the current fees collection. Consequently, the strategy recognizes the need to 

collaborate with other Development Partners and Government Agencies including Private Sector Players 

and NGOs to ensure achievement.  

 

4.3.1 Investment Strategy 
The investment strategy for KEWASCO will be to: 

• Provide reasonable service to the under-served and improve services to those already served 
through leak repairs and other rehabilitation works. 

• Ensure optimal and sustainable investments by use of appropriate technology. 
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• Carry out necessary extensions and developments to meet projected increasing future water 
service demands. 

• Extend sewerage reticulation into high priority and under – served areas where on- site 
sanitation is not technically viable. 

• Ensure integration of the planning for sewerage services with water supply. 
 

4.3.2 Resource Mobilization Strategy 
The resource mobilization strategy that would be pursued in the plan period 2013 -2017 will focus on self-

funding and for growth on development partners (GIZ, KFW, Water Services Trust Fund, SWAP BfZ & 

Other Donors) and Lake Victoria South Water Services board. 

KWASCO will ensure a prudent financial management through the budgeting process and strict corporate 

governance standards. To this end, capacity and enhance competence building in financial management, 

corporate governance and risk management will be a big priority in the planned period (2013-2017). 
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CHAPTER FIVE: MONITORING AND EVALUATION 

The success of the implementation of the Strategic Plan will depend largely on how planned activities and outputs 

are effectively monitored and evaluated.  The purpose of monitoring and evaluating the implementation of the 

Strategic Plan will be to assess what has been achieved, suggest ways to overcome difficulties if any and lay the  

basis for improved implementation of the Strategic Plan. 

Monitoring and evaluation is an integral part of the Strategic Plan. A monitoring system will be put in place to ensure 

that planned activities are implemented; and that setbacks and variations are addressed as they arise. Evaluation is 

a system of assessing the impact of an implemented plan. The achievement of human resource development plans, 

for example, should be reflected in improved staff performance. 

Monitoring and evaluation should be at three levels: corporate strategic level; functional departmental level; and 

individual performance level.  KEWASCO plans to adopt the following system to achieve the desired performance:  

• Individual performance targets agreed upon between the departmental heads and the manager 
concerned. This will be part of the institutional performance appraisal system. This system will be 
linked to performance contracts that are now part of the management of state corporations. An 
important role of the performance appraisal system is to identify staff training and development 
needs. This is in addition to the reward aspects of performance appraisal; 

• Monthly departmental meetings should be held to monitor the implementation of the departmental 
plans;  

• At management level, bi-monthly meetings should  be held to monitor the implementation of the 
operational plan along the corporate strategic plan path;  

• The Company should  monitor the implementation of both the operational plan and the Strategic Plan 
in quarterly meetings; 

• Annual strategic reviews should be held to evaluate the impact of operational plans at both 
operational and strategic levels.  

  

The annual budgets are tools for the implementation of the operational plan. The operational plan, in turn, should be 

seen as the tool for the implementation of the Strategic Plan. This approach ensures that, at all times, the 

organization is focused on the strategic path defined in the Strategic Plan. 

Through monitoring, the management will provide information on what is being achieved or not achieved.  The 

monitoring process will help determine whether the implementation is on course; establish the need for any 

amendments in light of the ever-changing water sector and political environment. Monitoring, follow-up and control 

systems will be established at all levels.   Evaluation will complement monitoring by assessing planned, ongoing or 

completed interventions in the Strategic Plan to determine their relevance, efficiency, effectiveness, impact and 

sustainability with the intent of incorporating lessons learned into the decision making process. 

In the Strategic Plan, strategic objectives, and performance indicators, have been identified.  These and their 

implementation will continue to be monitored and evaluated. 
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5.1 Implementation Structure Of Monitoring And Evaluation 

To assess progress towards the achievement of KEWASCO’s objectives, an M&E Committee will be 

established. 

Composition of the M&E Committee 

1. Internal Audit Manager 

2. ICT Manager 

3. HR & Administration Manager 

4. Monitoring & Evaluation Officer 

Responsibilities of the Committee 

i. Supervise collection of data 

ii. Design M&E tools 

iii. Analyze data 

iv. Generate M&E reports 

The M&E Committee will report to the CEO/MD. 

 

5.2 Risk Analysis 

Implementation of this plan is prone to various risks among them, operational financial, strategic and 

technological. The specific risks under each of these categories are outlined below: 

Strategic Risks 

� Changes to devolved government  

� Inadequate monitoring and evaluation framework 

� Conflicting legislation 

� Enactment of the Water Bill 2012 

Organizational Risks 

Ageing staff complement: KEWASCO will develop a separation strategy to mitigate this risk. 

Financial Risks 

� Inability to meet targets due to inadequate funds 

� Unbudgeted for expenses 

KEWASCO’s financial strategy will ensure minimization of those risks. 
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Technological Risks 

� Inadequate equipping of staff with relevant skills and tools – KEWASCO will conduct a TNA by an 

external consultant and develop a comprehensive Training and Development Program Best 

practice calls for 4% of Gross annual revenue to staff Training and Development. 

� Continued use of old technology - KEWASCO has identified modernization initiatives that will be 

implemented in the next plan period. 

Table 5: Showing Risks and Mitigation for the Audit Department 

RISK MITIGATION 

Technological: 
a. SERA Account software 

failed 

- Promote application of efficient technology; ERP (Pastel 
Evolution) has been identified as a more reliable source. 

Financial: 
a. Payroll 

- Develop Anti-Corruption Policy (benchmarked with other 
WSPs in Nyeri) 

- Conduct a Corruption Index Survey 
- Strengthen disciplinary mechanisms 

Litigation  -  

Socio-cultural: 
a. Resource based conflicts 
b. Cultural beliefs such as water 

is from God 

- Community sensitization 

Disasters: 
a. Drought 

- Reservoirs 
- Dams 

Policy/Structure Change: 
a. Devolved Government: 

clustering of Chemosoit 
(Tililbei) as it is a loss maker 

- Major organization review 
- Optimal structure and staffing levels 

Aging Staff: - Retire and pay half salary to the early retirees 

Safety and Health: - Alcohol and Drug Substance policy 
- Implementation of the OSHEAS standard 
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ANNEX 1: Logical Frame Work:  KEWASCO’s Strategic Objectives 
 

The following objectives, Strategies, Action Plans and Indicators were developed by the Stakeholders 

Table 6: Logical Framework 

A. HUMAN RESOURCE 

(i) Strategic Goal: To Ensure an Optimal, Motivated and Productive Workforce 
 

Strategic Objectives Activities/Strategies KPI’s Actors Time Frame Budget (Kshs.) 

Staff Analysis Voluntary Exit Scheme(VES) Optimum  Staff levels 
8 Staff per 1,000 Connections 
 

HR One-off 4,000,000/= 

Staff Training & Development � Carryout TNA. 
� Train  5% Employees per 

Financial Year based on TNA 

No. of Staff trained per F/Y HR/Training 
Committee/MD 

Continuous 18,000,000/= 
(Average of 4.8M per F/Y 
then it goes to 7.2M by 
2017)    

Job evaluation / Organizational 
Review 

Outsource Job evaluation and 
Organizational Review Projects to an 
independent Expert. 
 

Report on Job evaluation done and 
Organizational Review   done. 

HR/MD 2014 
One-off 

500,000/= 

Conduct Employee Satisfaction 
Survey, Work environment 
Survey and Work-life balance. 
 

Outsource Employee Satisfaction 
Survey to an independent to Experts.   

Reports and Action Plans for all the surveys HR 2013-2017 150,000/=  
per survey totaling to 
450,000/=  
p.a. 

Organizational Performance 
Index(OPI) and Six Sigma 
 

Management to be trained on OPI 
and Six Sigma 

Audit Reports HR/MD  
2013-2017 

350,000/=  
p.a. 

ISO 9001:2008 Certification - Development 
- Maintenance  
 
 
 

 

ISO 9001:2008 Certificate HR/QMR 2013 
One-off 

1,500,000/= 
600,000/=  
p.a. 

Balanced Score Card and M&E - Capacity Building for top 
management at the beginning 
of the strategy period for 
effective implementation of this 

Capacity Building programme done and 
training report prepared. 

HR/MD 2013  
By April 

800,000/= 
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plan. 
 

B. WATER AND SEWERAGE SERVICES (TECHNICAL) 

(ii) Strategic Objective: To enhance efficiency and effectiveness of water supply and sanitation 
 

Water sources 

Strategic Objectives Activities/Strategies KPI’s Actors Time Frame Budget (Kshs.) 

Ensure protection and 
conservation of water catchment 
areas 

1.Participate in WRUA activities 
2. Carry out desilting of intake dam 
3. Maintenance of access roads 

-Reduction in the volume of chemicals 
used. 
-Reliability of water sources 
 

CFM/TSM 2013-2017 200,000/= p.a. 

Maintenance of raw water main 
and Intake plus roads 
infrastructure  

1. Scouring of raw water main 
2. Routine maintenance of fittings on 
raw water main e.g. air valves, wash 
outs. 
3. Maintenance of marker posts 
(painting & replacement) 
4.Desiliting of the intake 
 

-No blockages reported on raw water main 
- No bursts or spillages on raw water main 

CFM/TSM 2013-2017 1,000,000/= p.a. 

Water treatment      

Strategic Objectives Activities/Strategies KPI’s Actors Time Frame Budget (Kshs.) 

Ensure production of quality 
water for distribution  

1.Carry out necessary tests to 
ascertain dosing levels 
2. Accurate measurement of 
chemicals for dosage. 
3. Mixing of chemicals for dosing 
4. Observation of quality at all 
treatment levels. 
5. Timely backwashing of filters. 
6. Pumping of treated water to 
Kapcheptoror tank 

- 100% passing of quality tests 
-Records of quality tests carried out. 
-Records of adherence to operation 
manual. 

CFM/TSM 2013-2017 500,000/= p.a. 

Ensure proper maintenance of 
treatment plant 

1.Maintenance of treatment works 
grounds 
-Routine mowing of grass and shrubs 
- Weeding of flower beds 
- Pruning of trees 
2. Maintenance of treatment works 
buildings 
-Painting of buildings 

-Reports of maintenance done 
-Reports on maintenance interventions on 
buildings 
-Reports on maintenance of equipments. 

CFM/TSM 2013-2017 500,000/= p.a. 
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-Repair of buildings e.g. doors, roofs, 
windows 
3. Maintenance of treatment works 
equipments. 
 
-Cleaning of clear water tank and 
elevated tank. 
-Maintenance of water pumps, motors 
and air blowers. 
 
 

Water Distribution system 

Strategic Objectives Activities/Strategies KPI’s Actors Time Frame Budget (Kshs.) 

Ensure reliable distribution of 
water 

1. Prompt repair of leakages 
2. Prompt repair of bursts. 
3. Prompt restoration of supply 

interruptions 
4. Equitable distribution of water 

during periods of scarcity 

-Low UFW  
-Reduced number of consumer complaints 
- 

CFM/TSM 2013-2017 2,000,000/= p.a. 

Increase service coverage 1.Lay pipeline extensions to un 
served areas 
2. Make new connections 

-Service coverage percentage 
- Number of connections 
  

CFM/TSM 2013-2017 3,000,000/= p.a. 

Maintenance of distribution 
system 

1.Periodical cleaning of reservoirs 
2. Periodical scouring of pipe network 
3. Routine repair of appurtenances 
4. Maintenance of marker posts. 
5. Service and repair bulk and 
consumer meters  

-Reports of adherence to O&M manual 
-Reduced number of estimated readings on 
consumer meters 
-Reliable readings from bulk meters 
 
 

CFM/TSM 2013-2017 2,000,000/= p.a. 

Sewerage treatment works 

Strategic Objectives Activities/Strategies KPI’s Actors Time Frame Budget (Kshs.) 

Ensure efficient operation of the 
treatment works 

1. Screening of influent to remove 
solids 

2. Collection and testing of sample 
at designated points of treatment 

3. Operation of pumps 
4. Removal of sand from digesters 
5. Removal of solids from lagoons 
6. Removal of dried sludge from 

the drying beds 

 
 
 

CFM/TSM 2013-2017 200,000/= p.a. 
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7. Receiving of exhauster dumping 
 

C. WATER SERVICES INFRASTRUCTURE DEVELOPMENT (CAPITAL INVESTMENTS) 2013-2017 

(iii) Strategic Goal: To enhance capacity of supplying quality water besides adequate sanitary services. (See Annex 2) 
 

D. ICT SERVICES 

(iv) Strategic Goal: To embrace Information Technology in all Areas of Operation 
 

Strategic Objectives Activities/Strategies KPI’s Actors Time Frame Budget (Kshs.) 

Enhance IT skills among 
employees and ICT 
infrastructure  
 

1.Training and development of staff 
2. Purchase of computers 

-Quick generation of information. 
-Motivated staff. 
-Confident staff 

 2013-2017 700,000/= p.a. 

Enhance reliable Billing system 1. Purchase new billing software 
(Done) 
2. Train the billing staff (Done and 
continuous) 
3. Decentralize billing 
4.Add to new billing software modules 
(e.g. O&M, Complaints)  
 

-Reduced customer complaints 
- Complete work orders tasks 

 2013-2017 200,000/= p.a. 

Enhance networking of all offices 1.Purchase more computers 
2. Network the offices 

-Quick production of bills and reports 
-Quick dissemination of information 
between offices 
 

 2013-2017 500,000/=  
One-off 

Enhance email exchange server 1.Purchase email exchange server 
software 
 

-Reduced emails leaks. 
-Easy tracking of emails 

 2013 200,000/= 
One-off 

Enhance central server system 
(FTP) 

1.Create folders for each department 
(Done) 
2. Create user access rights on each 
folder 
 

-Reduced loss of documents 
-Easy tracking of emails 

 2013 50,000/= 
One-off 

Integrate website with billing 
software 

1.Modify website to allow customers 
to log in, make inquiries, check 
balances, raise complaints 

-Reduced complaints 
- Increased revenue 
-Easier access to information 
 

 2013-2014 100,000/= 
One-off 

Enhance a reliable ERP system 1.Purchase an ERP to integrate HR, 
Accounting, Payroll, Stores, Clock-In 

-Reduced data integrity complaints 
 

 2013 2,500,000/= 
One-off 
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system  and Budget system  

Enhance a reliable VPN 1. Install VPN to staff -Reduced delay in reporting and task 
completion 
 
 

 2014-2016 300,000/= 
One-off 

Enhance a reliable SMS 
querying system 

1. Purchase SMS querying system 
server 

-Reduced delay in bills delivery 
 
 
 

 April, 2013 300,000/= 
One-off 

Enhance reliable Meter reading 
system 

1. Purchase data loggers -Reduced customer complaints 
- Timely delivery of bills 
-Reduced commercial water losses 
   
 
 

 2013-2014 1,500,000/= 

Automation Survey Conduct Automation Survey -Automation Survey Report and Action Plan  2013 200,000/= p.a. 

E. COMMERCIAL SERVICES 

(v) Strategic Goal: Enhance Financial Sustainability and Commercial viability 

Strategic Objectives Activity/Strategies KPI’s Actors Budget TIME FRAME 

(i) To ensure the provision 
of quality water and sewage 
services at a cost effective 
rate to the satisfaction of 
stakeholders. 
 
(ii) Enhance Financial 
Sustainability and 
Commercial viability. 
(Business units operating 
on cost-  recovery and 
pricing principles) 

 

1. Data Loggers 
2. Use SMS for billing and 

customer enquiries (complaints 
& balances) 

3. Perform Customer Satisfaction 
Surveys 

4. New meter connections to match 
demand 

5. Develop a cost-reduction 
strategy  

6. Records should be emphasized, 
retrievable, retention and 
disposal policy. 

 
Enhanced revenue collection by: 
1. Increasing meter connections 
2. Reviewing tariffs to cover all 

operation and maintenance  
costs 

(1)Timely meter reading – all meters to be 
read within the 30 days cycle 
(2) Response time be within stipulated 
period in the service charter  of 5 days 
(3) Obtain at least 90% satisfaction levels 
(4) UFW of 25% 
(5)New connections implemented upon 
approval 
(6)Implementation of the developed cost 
reduction strategy 
(7 )- Retention & Disposal policy 
implemented 
-Folder system of record keeping rolled out 

CFM,ICTM,PM,M
D 
 
 
 
ICTM,CFM 
 
 
 
CFM,MD 
 
 
CFM,TSM,MD 
CFM,PM,MD 
 
 
All Departmental 
Heads 

3,000,000/= 
One-off 
 
 
500,000/= p.a. 
800,000/= p.a. 
 
 
1,200,000/= 
 
 
 
 
 

August  2013 
 
 
 
March  2013 
 
 
 
Annually ( April ) 
 
 
Continuous 
Continuous 
 
 
June 2013 
 
 
June 2013 
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3. Reduce UFW 
4. Adopt cost-cutting measures 
5. Comply with the service charter 

on response time to new 
connections 
  

*Excluding applicable taxes 
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ANNEX 2: Company Project Proposals 

Table 7: Kericho Water & Sanitation Company Project Proposals 

 Kericho Water & Sanitation Company Project Proposals    

 Cost estimates     

      

 Interventions Activities  Budget 
(Kshs.)  

  

 Water intake     

 Timbilil raw water main – bulk 
metering 

Install raw water master meter at intake for incoming flow 
monitoring 

                     
350,000  

  

      

 Source augmentation planning Conduct updated comparative study of the 3 identified options for 
source augmentation 

                 
2,800,000  

  

 Construct a weir on Kimugu river Complete final design, construct  a weir and associated 
appurtenances 

            
135,000,000  

  

 Construct new raw water main Design and construct second raw water main from Kimugu river 
new intake to WTP 

            
224,000,000  

  

 Water Treatment      

 Rehabilitation and modernization of 
existing WTP 

-Expansion and rehabilitate of the treatment plant with  a new 
parallel unit 

         
18,000,000  

   

  -Modernize the chemical mixing tanks     

  -Sedimentation tanks – honeycomb layer    

  -Automation of plant with SCADA and telemetry    

      

 Backwash tank -Replace the backwash steel tank (200m3 )            
4,000,000  

  

      

 Design, planning and permitting of 
New WTP and raw water main 

Identify location for future treatment facility and begin planning for 
second raw water main from chosen new source. Plan, design, 
permit and purchase land 

               
11,200,000  
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 Timbilil WTP – Upgrade Implement recommended improvements from HP Gauff 1993 
Final Design Report 

               
14,000,000  

  

      

 Timbilil WTP – Expansion Design and conduct expansion of Timbilil WTP by 6000m3/day as 
allowed in design or greater if possible 

            
198,000,000  

  

      

 Timbilil WTP – lab facilities Install laboratory facilities to take full water quality measurements.                  
1,750,000  

  

      

      

 Construct new treatment facility Design and construct new treatment facility with 6000 m3 capacity 
for expansion. Land available on site adjacent to existing Timbilil 
WTP 

            
133,000,000  

  

      

      

 Water Distribution Network     

 Distribution System Improvements - 
Planning 

•Replace the old pipe network in CBD Kericho town and 
transferring customers to the new lines 

           
5,000,000  

  

      

 storage facility •Construct new reservoirs capacity 200m3  5 number            
8,000,000  

  

      

 System expansion System expansion to unserved areas                                                                   
•Implement phase II on expansion of distribution mains esp. 
areas outside the municipality boundary 

            
238,000,000  

  

      

 Hydraulic Model, distribution system 
improvement plan 

Review water audit results and system inventory/ asset 
management plan, create hydraulic computer model of system, 
and develop a prioritized plan for distribution system 
improvements. Utilize mapping  created under mapping task 

                 
2,800,000  

  

      

 Consumer water meters Procure and install 6000 water meters                  
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42,000,000  

      

 Bulk water meters Purchase 13 bulk meters                  
2,100,000  

  

      

 Sewerage Treatment Plant     

 Kericho WWTF – digester mixing/ 
biogas 

Install new digester mixing system, add provisions for biogas 
abstraction and sale/on-site use  

               
14,000,000  

  

 WWTF septage receiving 
improvements 

Install a decanting system to divert liquid to headworks and solids 
to digester 

                 
3,500,000  

  

 WWTF sampling, lab facilities  Install laboratory facilities to take basic daily measurements, 
including microbiological test kits, chemical test kits, equipment 
for BOD, COD, pH, DO, turbidity. 

                 
1,750,000  

  

 WWTF drying bed covers Replace drying bed covers/roofing sheets                      
420,000  

  

 WWTF trickling filter arm/replacement Repair or replace to ensure even flow distribution                      
280,000  

  

      

 WWTF supplemental aeration, pilot 
study 

Install supplemental aeration using solar powered aerators  as 
pilot program 

                 
7,000,000  

  

 New WWTF(s) – planning, permitting, 
preliminary design 

Determine needs for new WWTFs – possible locations, effluent 
discharge requirements, and estimate costs including land 
acquisition. 

                 
1,400,000  

  

      

 New satellite WWTF – design and 
construction 

Construct satellite WWTF facility to serve Kapkugerwet, Kapsuser, kapsoit area. 

                
14,000,000  

  

      

 WWTF sludge reuse/disposal planning Existing programs could serve as foundation for a more formal 
program to create soil amendment or compost either directly from 
sludge or using supplement from solid waste stream. 

                     
700,000  
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 New WWTF – design and construction Construct pond treatment facility at proposed location abutting Dionysoyiet River near transformer 
station 

                  
63,000,000  

  

 Sewerage network     

      

 Exhausters for latrines/septic systems Purchase 1 additional exhauster trucks, additional sewer cleaning 
equipment  

                 
7,000,000  

  

 Wastewater collection system 
expansion planning 

Conduct planning study to refine proposed sewer expansion 
areas and future sewer facilities and equipment needs. 

                 
2,800,000  

  

 Wastewater pumping station Design and construct new relocated pump station near WWTF 
sand drying beds. Incl. spare pump and auxiliary power  

               
14,700,000  

  

 Sewer flushing equipment Purchase sewer cleaning equipment                  
1,750,000  

  

 System expansion CBD South (Proposed Extension Area 1) – Catchment area 
between the CBD and Kimungu (area to be served by the existing 
sewerage project); 

                 
8,000,000  

  

   Motobo / Taiywet (Proposed Extension Area 2) – Expansion of existing catchment area further up the 
hill to the north. 

  Extend service to additional areas    

      

 Technical assistance / capacity building    

 Mapping/GIS implementation Obtain satellite imagery and prepare GIS mapping, interface with 
AMR and billing system 

               
10,500,000  

  

      

 Consumer water meters, pilot program Procure 400 new meters, 100 remote reading meters and training 
on remote reading meters 

               
10,500,000  

  

      

 Leak detection and repair Develop and perform system-wide leak detection program.                  
9,100,000  

  

      

 New offices Construct offices at existing location                  
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17,500,000  

      

 Vehicles /machinery Purchase 3 pick-up trucks, 1 back hoe excavator (JCB tractor), 1 
executive vehicle 

               
13,300,000  

  

 System inventory, asset management 
plan 

Develop water and wastewater system inventories and asset 
management plans(obtain a software for asset management) 

                 
2,100,000  

  

 Illegal connections Develop structured program for dealing with illegal consumptions, 
incl. bylaws, media campaign, public education 

                 
1,400,000  

  

 Water audit Perform system-wide water audit to determine UFW sources.                  
1,400,000  

  

 Preventive maintenance plan Develop preventive maintenance plan, maintenance tracking 
system, including inventory components 

                 
1,400,000  

  

 Watershed protection program Implement program to monitor and restrict development within 
the water source watersheds and work to implement BMPs for 
farming to water source reduce contamination and encroachment 

                     
500,000  

  

       
1,272,500,000  

  

 

 



ANNEX 3: List of Participants 
 

NAME       DESIGNATION 

1. Eng. Festus K. Ng’eno    Managing Director / CEO 

2. Mrs. Constance C. Lang’at    Commercial & Finance Manager 

3. Mr. Charles Kibet Chirchir    Human Resources & Administration Manager 

4. Mrs. Nancy Lang’at     Internal Audit Manager 

5. Eng. Bernard R. Chepkwony   Technical Services Manager 

6. Mr. Charles Koech     ICT Manager 

7. Ms. Rose Chemutai    Procurement Officer 

8. Mr. Paul Rop     Revenue Officer 

9. Mrs. Janet Irongi     Customer Care Officer 

10. Mr. Robert Korir     Human Resources Officer 

11. Mr. Patrick Cheruiyot Korir    Supplies Officer 

12. Mr. Alfred K. Kirui     Monitoring & Evaluation Officer 

13. Mr. Paul K. Koech     Area Officer 

14. Robert Mutai     ICT Officer 

15. Collins Amuhaya     National Technical Advisor, GIZ  
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ANNEX 4: Group Photo 
 

 


